For Teams and Individual
Entrepreneurs

The Elemental Entrepreneur

Workshop & Program Series

Transforming ‘ideas into action' demands a focused, logical approach to
analyzing and defining practical steps and requirements essential for
success. The Elemental Entrepreneur Workshop & Program Series
offers a range of tools & methods to support and coach entrepreneurs
through this critical and developmental process.

The Elemental Entrepreneur Workshop & Program Series
steps entrepreneurs through a business planning &
development process that moves from Planning for Business
Success through Business Process Mapping to Leading for
Innovation & Performance. In addition, one-to-one Executive
Coaching can provide a short-term intervention to help
entrepreneurs shift performance to the next level.

Elemental Consulting works with teams and individual
entrepreneurs to transform their vision and ideas into a series
of practical business processes. Clarity and understanding of
'how to make it happen' offers entrepreneurs the confidence
and support to explore funding opportunities, communicate
business ideas and goals and determine the steps necessary
to start and operate their enterprise.

Hands-on, practical workshops help the entrepreneur explore
and define processes, connections, systems and critical
elements essential for business success.

Elemental Consulting will deliver your services with
authenticity, honesty and integrity.
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Business Success Planning Workshop

This facilitated workshop guides the entrepreneur through

a detailed goal setting and planning process which identifies
the key activities and actions required for business success.

Business Process Mapping Workshop

This facilitated workshop coaches the entrepreneur through
a business process mapping session which results in a
detailed process flow of required business operations.

Leading for Innovation & Performance Program

Today's leaders and entrepreneurs need to be responsive
to constantly changing business demands and demonstrate
agility in moving their people and organizations forward to
success. This program equips leaders and entrepreneurs
with the tools and understanding to improve personal, team
and organization performance and drive innovation across
all areas of their business.

Entrepreneur Coaching Programs

Our coaching programs offer entrepreneurs a one-to-one
business relationship with a Certified Leadership Coach
based on trust and confidentiality. This relationship provides
the methods, tools and support to improve personal
performance, identify and address business challenges and
explore potential opportunities to increase business

performance and success.

www.elementalconsult.com
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